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TRANSMITTAL LETTER 
 

Dear Respondent, 

The Virgin Islands Port Authority (“Authority” or “VIPA”) is inviting proposals from private development firms 
or any persons interested (collectively, “Proponent”) in undertaking the leasing of Parcel No. 68, Estate 
Lindberg Bay, St. Thomas, Virgin Islands to (1) demolish the current structure; and (2) develop and manage an 
affordable housing community for low income residence.  The services under this Request for Proposals (RFP) 
will be under the direction of the Engineering and Property Division.  
 
The Purchasing Office is the Department responsible for coordinating all communications between the 
Authority and Respondents. The RFP limits the manner, method, and type of communications that the 
Authority and Respondents may have once an RFP process is initiated to ensure that the process is fair and 
impartial. Please review the RFP carefully and abide by all required deadlines, dates, and terms. 

 
All Respondents are hereby notified that all updates, addenda and additional information, if any, shall be 
posted to the Authority’s website www.viport.com and Respondents are responsible for checking the 
Authority’s website up to the time of the RFP submission deadline. 

 
The Authority reserves the right to reject any or all responses to this RFP in whole or in part; to waive any 
informalities, technicalities, or omissions therein; and/or to cancel this process at any time. The Authority also 
reserves the right to reject any response when a parent, subsidiary, affiliate, or predecessor in interest of the 
Respondent has pending litigation or claims with the Authority, or if any response includes a proposed 
subcontractor or supplier that has pending litigation or claims with the Authority, if the Authority determines, 
in its sole discretion, such litigation or claims may adversely affect the ability of the parties to work efficiently 
and effectively under this RFP, or for any other reason as determined by the Authority. Any such responses 
will be returned to the Respondent. All Respondents must use forms provided by the Authority. 

 
No Respondent may withdraw an opened Response without the Authority’s consent. 

The Authority may give preference to businesses located in the Virgin Islands in awarding contracts and 
making purchases whenever the application of such a preference is reasonable in light of the valuation 
points/dollar-value of the proposal/bid received in relation to such valuation points/expenditures and 
pursuant to the terms and conditions that are outlined in the adopted policy as amended. 

 
Should you have questions regarding this RFP, the RFP sets forth a process by which you may submit your 
questions and receive answers. Thank you for your participation in this process. We look forward to receiving 
your response. 

 
Sincerely, 

 
 
Carlton Dowe 
Executive Director 
 

http://www.viport.com/
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1 BACKGROUND 

 
The Virgin Islands Port Authority (“VIPA” or the “Authority”) is a semi-autonomous government agency that was 
created through Acts 2375 and 2405 of the Virgin Islands Legislature and established in February 1969.The 
Authority’s mission is to deliver modern, safe and upscale transportation facilities and services that connect the 
U.S. Virgin Islands to the rest of the world. It also aims to assist the Government of the U.S. Virgin Islands in 
fostering and sustaining sound economic growth through tourism initiatives and port and other developments. 

 
VIPA is governed by a nine-member Board of Directors that consists of five private citizens and four members 
of the Governor’s cabinet. The day-to-day operations are managed by an executive director.   
 
VIPA owns and manages over 2,000 acres of land in the U.S. Virgin Islands. Among its facilities are two airports, 
the Cyril E. King Airport (STT) on St. Thomas and the Henry E. Rohlsen Airport on St. Croix, along with the majority 
of public marine facilities (i.e., passenger terminals, cruise docks, cargo bulkheads, etc.,) throughout the three 
largest islands of the territory, St. Croix, St. Thomas and St. John. Other holdings include warehouses, residential 
homes and office buildings.  
 

 
2 REQUEST FOR PROPOSALS TIMELINE, COMMUNICATIONS AND PROCESS 

 

         RFP Timeline 
While this timeline sets forth important dates for this Request for Proposals (RFP) process, the entire 
RFP should be consulted for additional information and requirements concerning these deadlines. The 
schedule below is subject to change without liability to the Authority. 

 
    

Monday, February 1, 2021 Release of RFP Documents 
Wednesday, February 17, 2021 Pre-Proposal Meeting and Walk-through 10:00 

AM 
Friday, March 5, 2021 Questions Due from Respondents  
Thursday, March 11, 2021  Questions and Answers posted on Authority 

website 
Thursday, March 25, 2021 Response Due to Authority by 4:00 PM 

 
  

         Communication with the Authority during this RFP 
The Authority’s Purchasing Office will be responsible for coordinating communications between the 
Authority and Respondents. Respondents should direct all communications to 
vipaprocurement@viport.com.  Respondents are further advised that any communication, either 
verbally or in writing, direct or indirect, subsequent to the date of issuance of the RFP by a prospective 
Respondent or any of its owners, officers, employees, or agents, or any individual or entity acting on its 
behalf, with any member of the Board of Directors or any officer or employee of the Authority, except 
as provided in this section, is strictly prohibited and may be cause for disqualification of the 
prospective Respondent. This restriction on communication will govern until the RFP process has been 
completed and a contract/lease agreement has been fully executed for these services. The Authority 
prefers all communication to be in writing. 

mailto:vipaprocurement@viport.com
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         Addenda 
All updates, addenda and other information, if any, shall be posted to the Authority’s website, 
www.viport.com. Respondents are responsible for checking the Authority’s website up to the time of 
the RFP submission deadline. 

 
         Pre-Proposal Conference and Site Visit 

A pre-proposal conference and site visit will be held on Wednesday, February 17, 2021. Please RSVP 
your attendance, by submitting your name and company to vipaprocurement@viport.com by no later 
than Monday, February 16, 2021.  
 

         Questions Regarding RFP 
Questions regarding this RFP must be submitted in written form via email to 
vipaprocurement@viport.com. Questions will be accepted until Friday, March 5, 2021. Responses will 
be provided by Thursday, March 11, 2021. Responses will be posted only on the Authority’s website at: 
 www.viport.com  

 

         RFP and Response Submissions 
A copy of this RFP will be distributed to prospective Respondents. This RFP also will be available on the 
Authority’s website, www.viport.com. Responses must be submitted electronically by 4:00 PM Local 
Time on Thursday, March 25, 2021. The Authority reserves the right to extend the response deadline. 
Late responses will NOT be considered and will be rejected with notice sent to the Respondent. 

 
Respondents shall prepare responses in compliance with all the instructions outlined in this RFP providing 
the requested information and returning the completed document to the Authority by the deadline. 

 
Respondents shall submit their electronic responses to: vipaprocurement@viport.com 

 
Attn:  Request for Proposals, Leasing and Development of Parcel No. 35 Estate Lindberg Bay 

 
 

        Rejection of Responses / Cancellation of RFP 
The Authority reserves the right to reject any or all responses to this RFP; including but not limited 
to, any response that contains exceptions to the minimum requirements and/or specifications or fails 
to meet the minimum requirements and/or specifications in whole or in part. Responses containing 
terms and conditions other than those specified herein may be considered nonresponsive. Partial 
or incomplete responses may be rejected. The Authority reserves the right to reject responses or 
penalize Respondents who do not follow the requirements of the RFP and, likewise, to waive any 
informalities, technicalities, or omissions therein.  

 
The Authority also reserves the right to reject any response when a parent, subsidiary, affiliate, or 
predecessor in interest of the Respondent has pending litigation or claims with the Authority, or if any 
response includes a proposed subcontractor or supplier that has pending litigation or claims with the 
Authority, if the Authority determines, in its sole discretion, such litigation or claims may adversely 
affect the ability of the parties to work efficiently and effectively under any contract resulting from this  
 

http://www.viport.com/
mailto:vipaprocurement@viport.com
mailto:vipaprocurement@viport.com
http://www.viport.com/
http://www.viport.com/
mailto:vipaprocurement@viport.com
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RFP, or for any other reason as determined by the Authority. The Authority further reserves the right 
to cancel this RFP process at any time. 

 
         RFP to Bind Respondent 

The response must contain the signature of a duly authorized officer of the Respondent with the legal 
right to bind the Respondent. All submitted responses shall be binding for a period of one hundred 
twenty (120) days from the response submission deadline. Further, the successful Respondent will 
be bound by the Proposal terms quoted pursuant to the Contract (Contract) between the successful 
Respondent and the Authority, in excess of one hundred twenty (120) days. 
 

         Sole Responsibility 
The successful Respondent, if any, shall assume responsibility for meeting all requirements agreed 
to in the response to this RFP. 

 
      Sole Contact 

The Authority will consider the selected Respondent to be the sole point of contact with regard to 
contractual matters and the payment of any and all charges resulting from Contract obligations. Upon 
Contract award, the selected Respondent will be directly responsible for all of its subcontractors, if any, 
and the selected Respondent shall designate a project manager who will serve as the point of contact 
for the Authority for billing, additions, deletions, or any other requests or inquiries. 

 

       Response Modification or Withdrawal 
Responses may be modified or withdrawn in writing prior to the deadline for RFP submission. After 
the submission deadline, no modifications will be accepted and responses may only be withdrawn with 
the Authority’s consent. 

 

      Response Costs 
All costs incurred in preparing the response to this RFP, participating in this process and negotiating 
with the Authority, whether or not a contract is awarded, shall be solely the responsibility of the 
Respondent. All materials and documents submitted by Respondents in response to this RFP become 
the property of the Authority and shall not be returned to the Respondents. 

 
       Protest 

Any protest must be filed in writing and received by the Authority within seven (7) calendar days of the 
date of the occurrence of the event that is the subject of the protest, e.g., the opening of responses, the 
award, or a determination that a respondent is not responsible or that a response is not responsive. 

 
Any protest must be actually delivered to the Authority during the Authority’s regular business hours 
in order to be deemed to be received by the Authority as required under this Section. A protest must 
be submitted in hard copy and addressed as follows: 
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Virgin Islands Port Authority 
Attention: Procurement and Contract Manager 
8074 Lindberg Bay 
St. Thomas, VI  00802 

 
Any protest sent by telegraphic or facsimile transmission or by email or other electronic means will not 
meet the filing requirements set forth herein and will not be deemed to be received by the Authority. 

 
No objections with regard to the application, meaning, or interpretation of the specifications 
contained herein will be considered after the opening of the subject RFP. 

 
 

3 RESPONDENT ASSURANCES 

By submitting the RFP response and participating in this process, the Respondent asserts that he/she has 
read, understands and agrees to the terms and conditions contained in this RFP document and has full 
authority to submit the written and verbal responses on behalf of the entity for whom they are acting and that 
the information submitted to the Authority in the response is true, accurate and complete to the fullest extent 
possible and to the best of his/her knowledge and abilities.  The Respondent further certifies: 

         No Hidden Parties 
Response is genuine and that no other person, firm, or corporation than the one herein named has any 
interest herein or in the Contract proposed to be taken; that it is made without any connection with 
any person, firm, or corporation making a response for the same work; and that it is in all respects fair 
as to each item proposed and to the response as a whole. 

         No Collusion in Any Form 
Respondent has not sought by collusion or fraud to obtain any advantage over any other 
Respondent or over the Authority; 

 

         No Inducement to Refrain from Response 
Respondent has not induced or solicited any other person, firm, or corporation to refrain from 
submitting a proposal; 

 
         No Financial Interest 

No Authority employee or member of the Board is directly or indirectly interested herein, or in the 
furnishing of the service or doing the work to which it relates; or in any portion thereof. Respondent 
asserts that no Authority employee or member of the Governing Board shall receive or has received 
any financial benefit arising out of this RFP or its Contract, if awarded, either directly or indirectly. 
Further, any fees paid to any person or entity by Respondent for assistance in obtaining the Contract 
with the Authority must be fully disclosed to the Authority in writing. 

 
         No Contact 

There has been no communication, either verbally or in writing, directly or indirectly, subsequent to the 
date of issuance of the RFP by a prospective Respondent or any of its owners, officers, employees, or 
agents, or any individual or entity acting on its behalf, with any member of the Governing Board or any 
officer or employee of the Authority. Respondent understands and agrees any communication except 
as provided in Section 2.2 of the RFP is strictly prohibited and may be cause for disqualification of the  
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prospective Respondent. 
 

         Addenda 
Respondent has reviewed and agrees to any and all Addenda, if applicable, posted by the Authority  
 
on its website, www.viport.com in regards to this RFP. The information contained in all Addenda that 
may be issued shall become a part of this RFP and, to the extent specified, shall amend and supersede 
the similar information in the original RFP document. All other terms, provisions, and conditions of the 
RFP shall remain unchanged. 

 
4 LOCAL PREFERENCE 

The Authority shall give a preference to businesses located in the Virgin Islands in awarding contracts and 
making purchases whenever the application of such a preference is reasonable in light of the valuation 
points/dollar-value of the proposal/bid respectively that is received in relation to such valuation 
points/expenditures and pursuant to the terms and conditions that are outlined in the adopted policy as 
amended. 

 

5 DISADVANTAGED BUSINESS ENTERPRISE (DBE) REQUIREMENTS 
 
The Authority is a participant in the federal Disadvantaged Business Enterprise (DBE) Program which is 
administered through the Virgin Islands Department of Public Works (DPW). The purpose of the program is to 
ensure that DBEs, as defined in 49 CFR Part 26 have an equal opportunity to receive and participated in 
DOT-assisted contracts. DPW is the administrator of the DBE program in the U.S. Virgin Islands in accordance 
with regulations of the U.S. Department of Transportation (DOT), 49 CFR Part 26.  

 
6 INSURANCE REQUIREMENTS 

The successful Respondent shall submit evidence of required insurance on an original ACORD certificate or 
comparable insurance certificate form(s) acceptable to the Authority, with required endorsements attached, the 
earlier of: fifteen (15) working days following award notification or prior to the scheduled commencement 
of work. Failure to submit the required document(s) may result in rescinding the award. The Contract may 
thereafter be awarded to the next qualified Respondent. A certificate of insurance is not required at the time of 
the response; however, an approved insurance certificate and amendatory endorsements are required to be 
on file prior to the start of the work or lease term. In addition, a copy of the policy or policies shall be provided 
by the successful Respondent upon request. The insurance requirements are established below in Attachment 
A to this RFP.  

 
 

7 BOND REQUIREMENTS 
 

         Surety 
Any bond provided to the Authority in connection with the response to this RFP or any resulting 
agreement shall be executed by the Principal and Surety, and duly issued by an insurer or corporate 
surety which: 

 
a. Is authorized to conduct insurance business and provide surety bonds in the Virgin Islands; and 

b. Is otherwise in compliance with the provisions of the Virgin Islands Code; and 

http://www.viport.com/
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c. Is authorized by the United States Department of Treasury pursuant to 31 U.S.C. § 9304-9308; 
and 

d. Has an A- or better rating and a Financial Size Category of “Class VII” or higher according 
to the most current edition of Best’s Key Rating Guide; and 

e. Notwithstanding the provisions of (d) above, an insurer or corporate surety which is or is not rated 
by Best’s Key Rating Guide may be accepted by the Authority following a review or investigation 
of the insurer's or corporate surety's financial and performance standing, including without 
limitation, its capital adequacy, assets, earnings, liquidity, and such other factors as the Authority 
may deem appropriate. 

 
         Proof of Surety 

Any Proposal and/or Performance Bond submitted must include an original or certified copy of the 
Power of Attorney authorizing the Attorney-in-Fact to execute the Proposal and/or Performance Bond 
on behalf of the Surety. 

 
         Proposal Bond 

Each response shall include a Proposal Bond, at no cost to the Authority, in the amount of One Hundred 
Thousand Dollars and Zero Cents $100,000.00 payable to the Virgin Islands Port Authority. Failure of 
the Successful Respondent to execute the Contract within thirty (30) days after receiving the Contract 
document and furnish acceptable surety bonds and proof of required insurance prior to the Contract 
execution shall be just cause for cancellation of the award and forfeiture of the Proposal Bond, not as a 
penalty, but as liquidation of damages to the Authority. 

 
Certified/cashier’s checks may be accepted in lieu of a Proposal Bond Form. 

 
Proposal Bonds provided to the Authority in connection with the RFP shall be duly issued by an insurer 
or corporate surety (a) on a bond form provided by the Authority in Section 13.2, or on a form 
substantially the same as the Authority’s form, and which obligates the Surety for at least one hundred 
twenty (120) days following the date on which responses to this RFP are publicly opened; and (b) which 
is authorized to conduct insurance business in the Virgin Islands. 
 
Failure to furnish a Proposal Bond with a valid Power of Attorney or a certified check, as specified, 
will result in rejection of Proposal for non-compliance. 

 
 

8 SECURITY AND ACCESS (This Section only applies to Respondents  Performing Work at our Airports) 

 
         General Requirements 

The successful Respondent shall comply with all airport security requirements concerning access to 
restricted areas of the buildings or airfield. Access to certain areas of the buildings may be restricted 
to off-peak working or operational hours or other reasons, and the Respondent will conduct their 
work accordingly. If the Authority determines that any employee(s) of the successful Respondent 
should not work on Authority property or on the Contract, the successful Respondent will immediately 
comply with Authority’s request to remove employee(s). 

 
The successful Respondent and all employees performing duties under the Contract shall conform to all 
applicable aviation security procedures regarding the issue, wearing, replacement, and return of personal 
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identification badges, as defined in the Airport Security Program (available through the Airport 
Identification Office) approved by the Transportation Security Administration (TSA) and amended 
from time to time. 

 
All employees working under the Contract will be required to display on their person, at all times while 
on duty, an identification badge issued by the Authority. Identification badges will be worn on the 
outermost garment above the waist. 

 
The successful Respondent will provide the Authority with a badge application signed by the certifying 
official of the successful Respondent. 

 
Prior to the issuance of the airport identification badge, an airport badge application must be prepared 
and submitted to the Airport Identification Office. The application form for airport identification will 
be provided by the Authority and properly completed by the successful Respondent. 

 
All employees must be able to meet the requirements of the TSA in order to receive an airport 
identification badge. Individuals will be issued a badge by the Airport Identification Office only after 
they have met all necessary security and training requirements including the appropriate certifications 
of the fingerprint-based background check and the Security Threat Assessment. The successful 
Respondent will be responsible for the cost of the badging requirements.  
  

         Operations of Others 
During the time that successful Respondent is performing under the Contract, other persons may be 
engaged in other operations on or about the work site including facility operations, pedestrian, bus, 
and vehicular traffic and other contractors performing at the work site, all of which shall remain 
uninterrupted. 

 
The successful Respondent shall so plan and conduct its operations to work in harmony with others 
engaged at the site and not to delay, endanger, or interfere with the operations of others, whether or 
not specifically mentioned above, and in the best interests of the Authority. All operations should be 
conducted in a manner that ensures the safety and well-being of others. 

 

9 COMPLIANCE WITH FEDERAL STANDARDS AND REQUIREMENTS 

The successful bidder shall be required to comply with all applicable standards and requirements in all work 
performed under this agreement. 
 

10 TERMS OF PERFORMANCE 

Multiple Respondents may be selected for contract negotiations. 
 

10.1        Contract Negotiations and Contract Form 
Respondents will be selected for contract negotiations in accordance with Section 12.4 below. Realizing 
that the final basis for agreement between the successful Respondent(s) and the Authority must 
be a contract/lease agreement, Respondents shall indicate their willingness to negotiate a Contract 
acceptable to both Parties. This RFP and specified portions of the successful Respondent’s response 
shall be incorporated into such Contract. The successful Respondent shall be required to execute a 
written contract with the Authority. The Authority will not execute the successful Respondent’s 
standard contract.  
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10.2        Cancellation 

Should the successful Respondent fail to meet the requirements of the Contract after it is executed, 
the Authority may cancel the Contract at once and award the remainder of the contract term to 
the next qualified Respondent. If the Contract is cancelled, all materials provided to Contractor shall 
be returned to the Authority. 

 
10.3       Term of Contract 

The term of the Contract will be negotiated between the parties. The Contract shall be amended to 
reflect any negotiated and agreed upon Compensation for any such extension of this Contract. 

 
10.4       Convenience Termination of Contract 

Authority may, at any time upon thirty (30) days written notice to successful Respondent specifying 
the effective date of termination, terminate the Contract, in whole or in part, when the Authority 
deems it to be in Authority’s best interests. 

 
11 Scope OF SERVICES 
 
11.1 General Overview 

 
The Authority is requesting proposals from qualified individuals or firms interested in leasing the property 
located at Parcel No. 68, Estate Lindberg Bay (“Subject Property”) for the purpose of developing an affordable 
housing community for low income residents in the Virgin Islands.  The property, which is formally known as 
“Thatch Farm” will be leased in an “as is” condition with all faults and defects whether latent or patent. The 
Proponent shall, at their sole expense, be responsible for conducting their own investigations and due diligence 
regarding the Subject Property. 
 
Prior to the developing of the housing structure, the successful Respondent shall be responsible for the 
demolition and removal of all existing structure and hazardous materials. Attachment A – Lead based paint and 
asbestos report and Attachment B – Photos of existing structures are incorporated into this RFP by reference.  

 
Additionally, the selected Respondent shall bear all development costs relating to this project. All fees or 
expenses of engineers, architects, financial consultants, attorneys, planning or other consultants or contractor 
retained by Respondent for any study, analysis, evaluation, report, schedule, estimate, environmental review, 
surveys, planning and/or design activities, drawings, specifications or other activity or matter relating to the 
Project shall be the sole responsibility of and undertaken at the sole cost and expense of the Respondent. 
Further, the Respondent shall be responsible, at its sole expense, for obtaining all land use entitlements and 
other government approvals required for its proposed project. 
 
The current zoning of the Property is Public. The Authority will be responsible for seeking approval for any 
required zone changes. 

 
11.2 Information that must be Contained in the Proposal 
 

a. Statement of Interest. A letter detailing a statement of interest highlighting the Proposer’s 
qualifications, experience, and understanding of the elements of this opportunity. Identify the 
directors and officers of the applicant, including names and titles. Provide any additional 
background information about any of the directors and officers that may support the qualifications  
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of the applicant, including descriptions of key roles that any of these individuals will play in this 
project.  
 

b. Development Team.  Describe the organization of the applicant and development team, and the 
role and responsibilities of each member of the development team, including major consultants, 
(e.g., architects, engineers, etc.), joint venture or limited partners, and legal counsel. Include 
members that may be added to the development team in the future to fund, renovate or manage 
the project, and describe the arrangement or commitment, if any, between the applicant and the 
projected future development team members. Provide an organizational chart and the names, 
titles, and contact information of the principals of each member of the development team. 

    
Describe any previous experiences of the development team and/or development team members 
working together on other/previous projects. 

 
c. Proposal Deposit.  A Proposal Bond from the Respondent’s Surety or a bond check in the amount 

of One Hundred Thousand Dollars and Zero Cents ($100,000.00) must be submitted with the 
proposal.  

 
d. Conceptual Development Plan.  A Conceptual Development Plan, showing general site layout, 

building design and proposed construction specifications of all facilities must be submitted with the 
proposal. The Conceptual Development Plan should also describe the Proposer’s general plans for 
management, organization, marketing, operations and financing. The Conceptual Development 
Plan should contain a level of detail sufficient to allow the Authority to determine with specificity 
Proposer’s intentions, evaluate the proposal for compliance, and compare the proposal to other 
proposals on a competitive basis. The Conceptual Development Plan shall include, at a minimum, 
the following information: 

i. A marketing plan, including the target clientele. 
ii. A demolition plan, include an outline of the proposed project schedule and project 

phasing.  
iii. A description of improvements proposed to be constructed on the parcel, 

including but not limited to buildings, utilities, waste disposal systems and 
walkways. 

iv. A site plan depicting all proposed improvements. 
v. The time frame for construction of all proposed improvements 

vi. A list of permits required for development and operation of the project. 
vii. A management and organization plan, including, at a minimum, names and 

general experience of key managers, and total number of anticipated personnel. 
viii. An operating plan, including a general description of the nature and scope of the 

operations, services to be offered, season of operation and anticipated annual 
number of guests or patrons. 

ix. A financing plan evidencing Proposer’s financing ability to meet the financial 
requirements of the proposal and identifying the source of investment capital and 
the names and addressed of all individuals proposed to have a security interest in 
the project. 

 
The successful Proposer will be required to submit to the Authority a detailed and thorough 
Development Plan for approval prior to commencing operations. Therefore, it is recognized that the 
Conceptual Development Plan required as part of this RFP may be modified by the Proposer after 
entering into an agreement with the Authority and having had the opportunity to more fully 
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evaluate engineering and other technical aspects of the project.  
 

e. Experience. A summary of Proposer’s experience, including any experience with operations similar 
to this. 

 
f. Financial Capability. (THIS ITEM TO BE SUBMITTED CONFIDENTIALLY UNDER SEPARATE COVER 

MARKED CONFIDENTIAL). Present evidence that the Proposer has the financial capability to carry 
out the proposed commitments. Evidence may include complete financial statements, audited if 
possible, for the last completed fiscal year; detailed financial resume/balance sheet of principal 
participant(s) listing all income, expenses and assets including partial ownership interest in and 
income from any partially owned assets and list direct and contingent liabilities. This information 
will assist the Authority to determine if Proposer retains the financial resources to carry out the 
operation as well as provide a guarantee of lease.  
 

g. Supporting Documentation.  All documentation necessary to enable the Authority to evaluate the 
proposal as submitted.  

 
All proposals must be signed, dated and completed in full. All materials submitted as part of the proposal 
become the property of the Authority immediately upon receipt. Proposals may be accepted as is, or, 
at the Authority’s sole discretion, may be subject to further negotiation on a case by case basis.  

 
12 Evaluation Process 
 

The evaluation process is designed to award the Contract resulting from this RFP not necessarily to the Respondent 
offering the lowest cost, but rather to the Respondent deemed by the Authority to be responsive and responsible 
who offers the best combination of attributes based upon the evaluation criteria.  A “Responsive Respondent” is 
defined as a Respondent that has submitted a response that conforms in all material respects to this RFP. 
“Responsible Respondent” is defined as a Respondent that has the capacity in all respects to perform fully the 
contract requirements, and the integrity and reliability which will assure good faith performance.  The proposals 
will be evaluated by a team consisting of five (5) or more employees. 
 

12.1 Solicitation 
Responses are solicited from all companies that wish to be considered for the services outlined in this 
Request for Proposals document. The Authority will make its selection from the information 
contained in the responses to the Request for Proposals submitted by the due date. All parties are 
encouraged to respond in depth with statements containing specific experience and qualifications 
related to this RFP in the format described herein. 

 
12.2 Evaluation Criteria 

The following criteria, although not exhaustive, may be used in the evaluation. The Authority reserves 
the right to change or modify the criteria. The following list illustrates some of the criteria that may 
be used in the evaluation process. 
 Criteria 

Weight 
a.     Proposed use of the parcel including capital investment and   
        commitment to environmentally sound land development. 
 

 
20 

b.     Financial offer and terms  
 

30 

c.      Conceptual Development Plan which demonstrates and    
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          understanding of the project and provides a detailed plan to  
          achieve same.  
 

20 

d.      Understanding of the project and demonstrated judgment,  
          experience, integrity, skill, ability, capacity and financial ability of   
         Proposer to develop and manage the project.  
 

20 

e.      Past performance record including Proposer’s past performance  
         with similar projects and references.  

10 

 
Total Points 

 
100 

 
The Authority will accept the proposal from the responsive Proposer who has the highest 
total Criteria Weigh (Points). 

 
12.3 Oral Presentation May be Required 

Written submittals and oral presentations, if considered necessary, will be utilized in selecting the 
winning Response. The Authority, in its sole discretion, may elect to select the top scoring finalists from 
the written submittals for an oral presentation and final determination of Contract award. Should the 
Authority elect to hold oral presentations, the Authority will contact the top- scoring Respondent(s) to 
schedule a date, time, and location. 

 
12.4 Clarifications and Negotiations 

The Authority reserves the right to award a contract on the basis of initial responses received, therefore, 
each response shall contain the Respondent’s best terms and conditions from a technical and cost 
standpoint. The Authority reserves the right to conduct clarifications or negotiations with one or more  
 
Respondents. All communications, clarifications, and negotiations shall be conducted in a manner that 
supports fairness in response improvement.  
 
12.4.1 Clarifications: The Authority may identify areas of a response that may require further 

clarification or areas in which it is apparent that there may have been 
miscommunications or misunderstandings as to the Authority’s specifications or 
requirements. The Authority may seek to clarify those issues identified during one or 
multiple clarification rounds. Each clarification sought by the Authority may be unique 
to an individual Respondent, provided that the process is conducted in a manner that 
support fairness in response improvement. 

12.4.2 Negotiations: The Authority may elect to negotiate with one or more Respondents by 
requesting revised responses, negotiating costs, or finalizing contract terms and 
conditions. The Authority reserves the right to conduct multiple negotiation rounds or 
no negotiations at all. 

12.4.3 Cost Negotiations: All Respondents, selected for negotiation by the Authority, will be 
given equivalent information with respect to cost negotiations. All cost negotiations 
will be documented for the procurement file. 
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12.5 Examination of Respondent’s Financial Background 

The Authority reserves the right to request additional and independent verification of any financial 
information concerning the Proposer and/or the Proposer’s proposal. If the Proposer does not wish its  
 
financial information to be available to the public, they must clearly stamp CONFIDENTIAL on each such 
financial document. The Authority will maintain the confidentiality of such information to the extent 
allowable by law.  The proposals themselves, however, cannot be classified as confidential and may be 
open to the public after a contract is executed with the successful Proposer. Verification of a Proposer’s 
financial ability to develop and manage the proposed project and meet all of the terms of the lease 
agreement may include, but not be limited to, an examination of credit history, debt obligations, income 
and assets of the Proposer. A Proposer may be required to pay for and furnish a business or mortgage 
credit report issued by a credit reporting agency approved by the Authority. The Authority reserves the 
right to decline any and all proposals submitted by parties who are currently or have previously 
defaulted on payments to the Authority.   

 
12.6 Final Selection 

Once the Respondents are short-listed, the Authority staff will attempt to contract with the top ranked 
firm(s). The Authority will negotiate a lease with the responsive Proposer with the highest number of 
Total Points and who is deemed responsible by the Authority. In the event the Proposer with the 
highest number of Total Points does not execute an agreement with the Authority, the Authority will 
negotiate a lease with the Proposer with the next highest number of Total Points.  The successful 
Proposer will be required to execute a lease agreement with the Authority and complete all paperwork 
necessary for the expeditious lease of the parcel.  The Authority reserves the right to waive any 
defects as to form or content of this RFP or any responses submitted thereto; to reject any and all 
proposals submitted; and to select the proposal which the Authority determines to be in the best 
interest of the Authority. The Authority will not pay any costs incurred in the submission or 
preparation of a proposal or expenses incurred due to the rejection of any proposals, or due to the 
failure to complete the execution of the lease agreement as described herein. The Authority may 
review any proposals submitted and negotiate with any party on a continuing basis until such time 
as a lease agreement is executed.  

 
12.7 Authority’s Right to No Award or Partial Award 

Award will be made to the best qualified, responsive Respondent(s), if awarded. The Authority may 
contract with multiple Respondents to provide services outlined in this RFP. The Authority reserves the 
right to reject all responses, reject portions of any response, or accept the response deemed most 
advantageous to the Authority. 

 

12.8 Non-Exclusive Contract: 
This is a non-exclusive Contractual Agreement. In the Authority best interests, the Authority 
reserves the right to purchase the same materials and services through other procurements. 
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12       INSURANCE/INDEMNIFICATION SPECIFICATIONS 
 
 

INTRODUCTION 
The Virgin Islands Port Authority (Owner) has established specific indemnification, insurance, and safety 
requirement for contracts to help assure that reasonable insurance coverage is purchased and safe working 
conditions are maintained. Indemnification and hold harmless clauses are intended to assure that a 
Contractor accepts and is able to pay for the loss or liability related to its activities. 

 
The Contractor’s’ attention is directed to the insurance requirements below. It is highly recommended that the 
Contractor confer with its respective insurance carriers or brokers to determine in advance of bid/proposal 
submission the availability of insurance certificates and endorsements as prescribed and provided herein. If 
there are any questions regarding these insurance requirements, it is recommended that the agent/broker 
contact the Procurement and Contract Manager directly at (340) 714-6680. If the successful Contractor fails to 
comply strictly with the insurance requirements, that Contractor may be disqualified from award of the 
contract. 

 
INDEMNIFICATION AGREEMENT 
To the fullest extent permitted by law, Contractor shall indemnify, hold harmless and defend the Owner, its 
Governing Board and its officers, directors, agents, servants, and employees from any and all liabilities, losses, 
suits, claims, judgments, fines, penalties, demands or expenses, including all reasonable costs for investigation and 
defense thereof (including, but not limited to, attorneys’ fees, court costs, and expert fees), for injury or damage 
to persons or property sustained in or about the Airport, as a proximate result of the acts or omissions of the 
Contractor, its agents, servants, or employees, or arising out of the operations of the Contractor upon and about 
the Airport, excepting such liability as may result from the sole negligence of the Owner, its officers, directors, 
servants, agents and employees. Contractor shall further use legal counsel reasonably acceptable to the Owner 
in carrying out Contractor’s obligations hereunder. Any final judgment rendered against the Owner for any 
cause for which Contractor is liable hereunder shall be conclusive against Contractor as to liability and 
amount, where the time for appeal therefrom has expired. The Indemnity provisions set forth herein shall 
survive the expiration or early termination of any Agreement. 

 
CONTRACTOR PROVIDED INSURANCE 
The Contractor shall provide the following insurance coverage for itself, all subcontractors, suppliers, material men, 
and all others accessing the project on the Contractor’s behalf. 
 

COMMERCIAL GENERAL LIABILITY INSURANCE 
Using Insurance Services Office “Commercial General Liability” policy form CG 00 01 or the exact equivalent. 
Coverage for an additional insured shall not be limited to its vicarious liability. Defense costs must be paid in addition 
to limits. Limits shall be no less than $10,000,000 per occurrence for all covered losses and annual general aggregate. 

 
WORKERS’ COMPENSATION INSURANCE 
The Contractor and its subcontractor shall procure Worker’s Compensation Insurance as evidenced by a 
Certificate of Insurance from an acceptable insurance company covering contractor’s employees for at least the 
statutorily required limits. 

 
Employer’s Liability Insurance with a minimum limit of $100,000,000 per occurrence, including stop gap insurance. 
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BUSINESS AUTOMOBILE COVERAGE 

The Contractor or subcontractor shall be responsible for maintaining Business Auto Coverage on ISO form CA 
00 01 including owned, and non-owned and hired autos, or the exact equivalent. Limits shall be no less than 
$5,000,000 per accident, Combined Single Limit. If Contractor or Contractor’s employees will use personal autos 
in any way on this project, Contractor shall obtain evidence of personal auto liability coverage for each 
person. 
 

PROPERTY INSURANCE 

All-risk special form property insurance, including coverage against fire, boiler and machinery, business income, 
(including contingent business income), windstorm, earthquake, theft and other hazards replacement cost to protect 
against loss to all improvements and betterments and personal property, including owned or rented equipment and 
tools, stock in trade fixtures, furniture, furnishings, floor coverings, signs and any other installations made by Lessee. 
Such insurance shall have limits for one hundred percent (100%) full replacement cost, a waiver of coinsurance, with 
commercially reasonable sublimits and deductibles agreeable to Authority. 

BUSINESS INTERRUPTION/EXTRA EXPENSE 

Lessee shall be required to maintain business interruption and extra expense coverage for 12 months of loss. 

DEDUCTIBLES AND SELF-INSURED RETENTIONS 
Contractor’s Commercial General Liability: $25,000 per claim  
Course of Construction Insurance: $10,000 per claim 

 
Any changes to the deductibles or self-insured retentions made during the term of the Agreement or during 
the term of any policy must be approved by the Owner prior to the change taking effect. 

 

ADDITIONAL INSURANCE CRITERIA 
Contractor shall furnish the Owner with insurance certificates as evidence that the foregoing insurance is in force 
prior to commencement of work on the contract, including complete copies of the policies if requested. 

 
Said policies shall be with insurance companies authorized to do business in the Virgin Islands with an A. M. Best 
rating of A- VII or better. 

 
Such policies shall provide that written notice shall be given to Owner thirty (30) days prior to cancellation or material 
change of any protection which said policies provide. 

 
Said policies, except Worker’s Compensation, shall name Owner, its Board, officers, employees, related 
entities, and representatives as additional insureds. The policies will be primary and any other insurance carried 
by Contractor and/or Owner shall be excess and not contributing therewith. 

 
In the event Contractor fails to provide Owner with the insurance described, no work shall commence on the 
contract site. If the coverage required by the Contractor is terminated or reduced for any reason, all work on the 
contract site shall immediately stop until the all the required coverages are in place. 
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The extent of coverage or the limits of liability provided under the policies procured by the Contractor and/or  
 
subcontractors shall not be construed to be a limitation on the nature or extent of the Contractors' obligations or to 
relieve the Contractor of any such obligations or representation by the Owner as to the adequacy of the insurance 
to protect the Contractor against the obligations imposed on it by this or any other contract. 

 
To the fullest extent permitted by law, Contractor covenants and agrees to indemnify and hold the Owner, its 
Board, officers, employees, related entities and representatives harmless of and from all liability, claims, demands, 
and causes of action whatsoever for injury or property damage arising out of acts of commission or omission by 
the Contractor, its agents, employees, subcontractors, or subordinate subcontractors or arising out of any other 
operation or transaction no matter by whom performed for, or on behalf of the Contractor. The Owner 
reserves the right to have the Contractor furnish the Contractor's actual insurance policies for examination by the 
Owner. 
 
It is the Contractor's responsibility to familiarize itself with the coverages described herein. 
 
Immediate notification must be given to the Owner and/or its agent upon receiving any knowledge or notification 
of claim or litigation on which the Owner may be named. 

 
 
COSTS 
 
Costs for providing such insurance as described above shall be incidental to the work. 
 
 
 
 
 

 
 
 
 

END OF SECTION  
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13 
        BID BOND 
 

 KNOW ALL MEN BY THESE PRESENCE, that we, the undersigned _______________________________________ 
__________________________________________________________________________, as Principal, and 
_______________________________________________________________________, as Surety, are hereby held and firmly 
bound unto the Virgin Islands Port Authority, as an Owner, in the sum of  ONE HUNDRED THOUSAND DOLLARS AND NO 
CENTS ($100,000.00) lawful money of the United States of America, for the payment of which sum will and truly be made, we 
bind ourselves, our heirs, executors administrators and successors, jointly and severally, firmly by these presents.  
 
WHEAREAS, the “Principal” contemplates submitting or has submitted a proposal to the Virgin Islands Port Authority, for 
furnishing and paying for all necessary labor, materials, equipment, machinery, tools, apparatus, services, all workmen’s 
compensation and unemployment taxes incurred in the performance of the Contract. 
 
WHEREAS, it was a condition precedent to the submission of the proposal that a certified check of bid bond in the amount of 
One Hundred Thousand Dollars and Zero Cents ($100,000.00) be submitted with the bid as a guarantee that the proposal 
would, if given a letter of Intent to Award the Contract, enter into a written contract with the Virgin Islands Port Authority. 
 
NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION ARE SUCH, that if the bid of the “Principal” herein be accepted and 
said “Principal” herein be accepted and said “Principal”, enter into a written contract with the Virgin Islands Port Authority, 
and delivers the required bonds and insurance certificates, then this obligation shall be void, otherwise the sum herein stated 
upon demand of said “Owner”, shall be paid to the Owner in good and lawful money of the United States of America, as 
liquidated damages, and not a penalty , for failure of said “Principal.” 
 
 IN WITNESS WHEREOF, the Principal and the Surety have here unto set their hands and seals and such of them as are 
corporations have caused their corporate seal to be hereto affixed and these presents to be signed by their proper officers, the 
day and year set forth above. 
 Principal       By:_________________________________ 
                   (SEAL)   
         Title: _______________________________ 
 
 Surety        By: _________________________________ 
        (SEAL) 
         Title: ________________________________ 
   

Note: The person executing this bond on behalf of the Surety must attach power of attorney or other appropriate proof of 
authority to do so 
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